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      STEP 1 - Evaluation of Pilot Areas



 
 
   Visit to the 12 Pilot Areas

   DECEMBER 2016
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      STEP 1 - Evaluation of Pilot Areas



 
 
   Consultation to the stakeholders of the project Pilot Areas

   1 JANUARY 2017
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      STEP 2 - Definition of Indicators and Current Situation



 
 
   UÉvora and INIAV started the analysis of indicators and current situation (soil, mycorrhizae, biodiversity, biomass, phythophthora, etc.) in the EDIA’s Demonstration Land of Coitadinha.

   STARTING IN APRIL 2017
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      STEP 3 - Development of the Integrated Land Use (ILU) Systems



 
 
   Creation of climate models up to 2080 (FCUL)
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      STEP 3 - Development of the Integrated Land Use (ILU) Systems



 
 
   Aerial Imagery analysis (TerraDrone)
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      STEP 3 - Development of the Integrated Land Use (ILU) Systems



 
 
   Implementation of the Scenario Workshop & Adaptation Pathways (SWAP) method in the “Coitadinha” (EDIA) and “Ribeira Abaixo” (FCUL) Pilot Areas
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      STEP 3 - Development of the Integrated Land Use (ILU) Systems



 
 
   2nd visit to the Pilot Areas for the preliminary definition of the ecoproducts, ecoservices and social and environmental actions to be implemented (FSG and ADPM)
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      STEP 3 - Development of the Integrated Land Use (ILU) Systems



 
 
   Elaboration of a Market Potencial Study for Fruit from Endemic Species and/or Species Adapted to Dry Farming
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      STEP 3 - Development of the Integrated Land Use (ILU) Systems



 
 
   Development of the ILU systems for each of the 12 pilot areas
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      STEP 4 - Training of Owners/Partners



 
 
   Training Courses in Grândola: Risk Control: Forest Diseases, Soil Erosion and Fire Prevention; Marketing; Legislation and Subsidies Applied to the Montado/Dehesa; Implementation of Tourism Activity

   24-25 MAY 2018
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      STEP 4 - Training of Owners/Partners



 
 
   Training Courses in Ambrosía: The soil; Management of Pastures and Livestock in the Montado/Dehesa; Biodiversity in the Montado/Dehesa

   11-12 JUNE 2018
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      STEP 4 - Training of Owners/Partners



 
 
   Training Courses in Herdade do Freixo do Meio: Implementation of the Crop Plan, Selection of Species and Implementation of Ecoservices; Biodiversity and Diversification in the Montado/Dehesa

   25-26 SEPTEMBER 2018
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      STEP 4 - Training of Owners/Partners



 
 
   Decentralized Training Course at Herdade da Ribeira Abaixo: Pruning of Cork Oak and Holm Oak

   18 NOVEMBER 2018
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      STEP 4 - Training of Owners/Partners



 
 
   Decentralized Training Course at Finca Casablanca: Pruning of Cork Oak and Holm Oak

   30 NOVEMBER 2018
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      STEP 4 - Training of Owners/Partners



 
 
   Training Courses in Villasbuenas de Gata: Non-wood Forest Products; Sustainable Management of Effective Livestock

   4-5 DECEMBER 2018
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      STEP 4 - Training of Owners/Partners



 
 
   Decentralized Training Course at Herdade da Coitadinha: Pruning of Cork Oak and Holm Oak

   11 DECEMBER 2018
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      STEP 4 - Training of Owners/Partners



 
 
   Decentralized Training Course at “Dehesa La Atalaya”: Pruning of Cork Oak and Holm Oak

   12 DECEMBER 2018
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      STEP 5 - Implementation of ILU in the 12 Pilot Areas



 
 
   Implementation of ILU in the Demonstrative Area L1 - Herdade da Coitadinha
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      STEP 5 - Implementation of ILU in the 12 Pilot Areas



 
 
   Implementation of ILU in the Pilot Area L2 - Fica La Rinconada (Mérida, Spain)
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      STEP 5 - Implementation of ILU in the 12 Pilot Areas



 
 
   Implementation of ILU in the Pilot Area L3 - Dehesa del Guijo (Malpartida de Plasencia, Spain)
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      STEP 5 - Implementation of ILU in the 12 Pilot Areas



 
 
   Implementation of ILU in the Pilot Area L4 - Dehesa Boyal de la Piedra (Villasbuenas de Gata, Spain)
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      STEP 5 - Implementation of ILU in the 12 Pilot Areas



 
 
   Implementation of ILU in the Pilot Area L5 - Villa Casablanca (Olivia de Plasencia, Spain)
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      STEP 5 - Implementation of ILU in the 12 Pilot Areas



 
 
   Implementation of ILU in the Pilot Area L6 - Herdade do Freixo do Meio (Montemor-o-Novo, Portugal)
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      STEP 5 - Implementation of ILU in the 12 Pilot Areas



 
 
   Implementation of ILU in the Pilot Area L7 - Herdade do Azinhal (Grândola, Portugal)

   

 

   [image: #]
   [image: #]
   [image: #]
             

 7 / 12


    

    
      STEP 5 - Implementation of ILU in the 12 Pilot Areas



 
 
   Implementation of ILU in the Pilot Area L7 - Mata Nacional do Cabeção (Mora, Portugal)
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      STEP 5 - Implementation of ILU in the 12 Pilot Areas



 
 
   Implementation of ILU in the Pilot Area L9 - Mata Nacional de Valverde (Alcácer do Sal, Portugal)
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      STEP 5 - Implementation of ILU in the 12 Pilot Areas



 
 
   Implementation of ILU in the Pilot Area L10 - Área Florestal de Sines (Santiago do Cacém, Portugal)
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      STEP 5 - Implementation of ILU in the 12 Pilot Areas



 
 
   Implementation of ILU in the Pilot Area L11 - La Atalaya (Cazalla de la Sierra, Spain)
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      STEP 5 - Implementation of ILU in the 12 Pilot Areas



 
 
   Implementation of ILU in the Pilot Area L12 - Herdade da Ribeira Abaixo (Grândola, Portugal)
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      STEP 6 - Forest Management Certification



 
 
   Implementation of the PEFC international certification in the pilot areas
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      STEP 7 - Marketing



 
 
   Marketing campaign for Montado/Dehesa products
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      STEP 8 - Business Model Analysis



 
 
   Economic study of the LIFE Montado-Adapt intervention per farm
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      STEP 9 - Replication Phase



 
 
   Platform and documents to support the development and application of the Integrated Land Use system in other Montados/Dehesas
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      STEP 10 - Assessment of Results



 
 
   Monitoring of results evaluation indicators
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      STEP 11 - Communication



 
 
   Local Open Days

   

 

   [image: #]
   [image: #]
   [image: #]
             

 1 / 5


    

    
      STEP 11 - Communication



 
 
   Environmental education activities
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      STEP 11 - Communication



 
 
   Dissemination of the project at events
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      STEP 11 - Communication



 
 
   Newsletter and social networks
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      STEP 11 - Communication



 
 
   IV Iberian Congress #DehesaMontado
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